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Aerospace & Defence Industry

The Project Module, which is fully interoperable 
with MS-Project, manages the entire project life-
cycle, from the loading of RFI and RFP 
requirements to the linkage of requirements to 
project activities, and from the definition of 

project milestones to the generation of cost 
estimates and timetables. Every aspect of the 
project is interconnected with the entire Priority 
system, including purchase planning and 
requisitions, engineering and production control, 
delivery schedules and shipments, contracts and 
billing.  
 
Coupled with strong security capabilities, Priority 
is an ideal solution for medium-sized Aerospace 
and Defence contractors whose needs extend to 
complex BOMs and global supply-chain 
interactions, tight engineering and rigorous QA 
cycles.  

 
Industry Targeted Functionality 

• Requirement management with load 
capabilities from original RFP documents 
to Scope of Work (SOW) documents 

• Automatic generation of price proposals 
into Word templates 

• R&D project management with stage 
gates and issue control 

• Staffing and Resource Allocation, with 
drag-and-drop calendar synchronized with 
MS-Outlook 

• Tight integration with MS-Project including 
version control 

• Project-oriented production and inventory 
management with prototype deliveries 

• Serial-number tracking with advanced 
inventory-management functions 

• Testing and approval capabilities attached 
to any transaction in the system (WIP 
Inventory and others) 

• MRB (Material Review Board) 
• ECO management 

 
Competitive Edge 
Achieve a real competitive edge in your field by 
taking advantage of Priority's unmatched 
capabilities in general management areas: 
 

• BPM (Business Process Management) 
utility to improve collaboration between 
departments, reduce manual transfer of 
data and force notification functionality via 
e-mail or SMS messages 

• Sophisticated financial and accounting 
system 

• CRM (Customer Relationship 
Management), SRM (Supplier Relationship 
Management) and SCM (Supply Chain 
Management) to respond to customer 
requirements, combined with purchasing, 
order management and manufacturing 

• Advanced reporting and tracking 
functionality 

 
Online Access for Efficiency and Global 
Access 
 
Internet-based tools and functionality - part of 
our fully integrated system and crucial 
components to any program in today's global 
economy - allow you to effectively manage your 
local and global operations, provide support for 
international customers, and plan and forecast 
efficiently and effectively. You can also 
communicate online with manufacturers, 
suppliers, dealers, and customers. 
 
With proven success in the aerospace and 
defence industries, Priority will enable you to 
implement better product-development 
strategies, increase assembly speed and 
efficiency, streamline delivery and service, 
maintain high quality standards, and procure and 
manage materials as economically as possible.  

Priority provides a powerful platform for project-oriented industries such 
as aerospace and defence. 

 


