Fashion and Textiles Industry

The technical functions of the fashion and textile industry, with its very
special needs, make it a challenging venue for any ERP system.

Transactions are governed by a matrix structure,
multiple end products and measurements
accompanied by high volumes of inventory turn-
over are only a few of the complexities
associated with this industry. Priority is a
superior enterprise management solution for
many businesses, but with carefully designed
added functionality, it goes beyond the basics in
providing a complete end-to-end solution for the
fashion and textile industry.

Providing you with tools to manage your designs
throughout their entire life cycle, Priority helps
you manage your products from the design stage
to proto-typing, manufacturing and distribution,
inventory control and even down to article turn-
over at each retail outlet. Use the cut and dice
data views (OLAP) to analyze your financial
results to avoid costly BI investments.

e Tight control on returned merchandise
credit (ensuring that credit is in line with
the original price of the returned goods)

Industry Targeted Functionality

e Matrix-driven transactions (throughout
the system: from customer orders to
requisitions)

e Monitoring of stock turn-over at outlets
and warehouses - used to recommend
replenishment and merchandise shuffling

e Forecasts and restocking plans

e Distribution-routing optimization and
built-in calendar with drag-and-drop
capabilities

e Continuous credit monitoring from order
entry to shipping

e Various "ship to" and drop-shipment
options

Competitive Edge

Achieve a real competitive edge in the field of
service providers by taking advantage of
Priority's unmatched capabilities in general
management areas:

e BPM (Business Process Management)
utility to help streamline your business
processes

e Sophisticated financial and accounting
system

e Customer Relations Management for pre-
and post-sales activities

e Delivery Scheduling

e Marketing and Event Management

e SRM (Supplier Relationship Management)
and SCM (Supply Chain Management) to
respond to customer requirements,
combined with purchasing, order
management and manufacturing

e Advanced reporting and tracking
functionality

Online Access for Efficiency and Global Access
Internet-based tools and functionality - part of
our fully integrated system and crucial
components to any program in today's global
economy - allow you to effectively manage your
local and global operations, improve support for
international customers, as well as plan and
forecast efficiently and effectively. You can also
communicate online with manufacturers,
suppliers, retailers and customers.

With Priority's modular design, you can choose
the best combination for your business in
addressing the challenges of the fashion and
textile industries. Streamline operations, optimize
business processes, improve the customer
service level by decreasing the lead times,
reduce supply chain inventory, introduce new
products and marketing campaigns, improve
production and warehousing efficiency, improve
delivery and service, maintain high quality
standards and increase efficiency and profit
margins.
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